M55 Heyhouses Timeline Jan 2019

LCC Construction timeline (follows Kensington's approach)- all durations are in whole months | Date produced: 24/01/2018 | |
Item [Action Dur 2017 2018 2019 2020 2021 2022
wks |Jan \Feb Mar |Apr May Jun Jul |Aug |Sep |Oct Nov Dec Jan [Feb |Mar|Apr MayJun Jul |Aug |Sep |Oct Nov Dec Jan Feb |Mar|Apr MayJun Jul |Aug |Sep |Oct Nov Dec Jan Feb |Mar|Apr MayJun Jul |Aug |Sep |Oct Nov Dec Jan [Feb |[Mar|Apr MayJun Jul |Aug | Oct Nov Dec Jan
1 see note below
3| Detail Design and Docs 56
Legal agreements 9inc KDL 28
Funding approvals 56
LCC Cabinet FINAL approval 12
LEP Board 8
Specification B of Q, contract
documents 8
5 Publish SQ (Supplier
Questionnaire) and review 12
6| Tender Period (standstill) 12
Advanced Contract (utilities) 43 LEA
Contractor mobilisation .
8|Construction contract duration 68
Design, legal, funding and planning
Procurement
Standstill |
Advanced contract utiities
Contractor mobilisation
Construction
Revisions
Advanced contract utilities has changed from 18months to 8 months 04/09/2018
Procuren\ Publish SQ has changed from Oct 18 to nov 2018 29/11/2018
Surcharging has been combined with construction 10/12/2018
L T T 1] 10/12/2018
construction updated 14/1/2019 14/01/2018




