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We are Lancashire

The place for growth
One of the largest economies in
the Northern Powerhouse with

We are
Lancashire

52,350
£29.0
businesses generating

LANCASHIRE

Billion per year

Employs 85,000 workers
in the manufacturing
and engineering sector
with UK's largest
concentration of
aerospace employment

Home to the world's
4th largest global
aerospace cluster
with 500 aerospace
supply chain
companies

Lancaster University is recognised as one of the world's top 50
universities and ranked 8 in the UK
UCLAN is one of the country's 10 largest universities and ﬁrst modern
university in the UK to be recognised by the QS World Rankings
Edge Hill University is currently recognised as the UK's university of the
year and a national leader in graduate employment outcomes
Lancashire's Universities and Colleges combine to produce the UK's
largest source of STEM graduates
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Key Milestones

Lancashire
Enterprise
Partnership
established

2011

2012

2013

‣‣ £20M Growing Places

‣‣ Samlesbury &

‣‣ BOOST - Lancashire’s

‣‣ Lancashire Skills &

‣‣ 1st Lancashire Growth

funding awarded to the
LEP

Since the LEP’s inception
in June 2011, we have
established and maintained
a strong strategic focus
improving the capability and
capacity of our economy.
04

Transport for
Lancashire
established

1st Growing
Places
Investment
made

Warton Enterprise
Zone status secured
Employment Board
established

We are seizing new market opportunities
and overcoming barriers constraining

growth to re-establish Lancashire as a
national economic leader in advanced

manufacturing, maximising the area’s clear
competitive strengths and assets in the

aerospace, automotive, energy and health
science sectors.
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Business Growth Hub established
Plan produced

This has enabled us to secure a £1 Billion
growth plan and bring forward over 50
major growth initiatives. Whilst all parts
of Lancashire have benefitted from these
ambitious growth programmes and
investment plans, half of these initiatives
are within our five most deprived areas
reflecting the LEP’s ambition to drive
inclusive economic growth.

1st Growth Deal
for Lancashire
secured worth
£234M

2nd Growth Deal
for Lancashire
secured worth
£17M

Launch of
economic
narrative - ‘We
are Lancashire’

3rd Growth Deal
for Lancashire
secured worth
£69.8M

2014

2015

2016

2017

‣‣ £434M Preston, South

‣‣ LEP Assurance Framework ‣‣ Strategic Transport

Ribble and Lancashire City
Deal secured

‣‣ Lancashire Skills Hub
established

‣‣ £232M Lancashire ESIF

programme commenced

‣‣ Strategic Economic Plan
published

‣‣ 1,000th business helped
by Boost

published

‣‣ 1st successful ‘Annual

Conversation’ between the
LEP and Government

‣‣ Blackpool Airport and

Hillhouse International
Business Park sites secure
Enterprise Zone status

Prospectus launched

‣‣ 1st Growth Deal project
delivered

‣‣ 1st LEP to become

a partner of the
Government’s Northern
Powerhouse Partnership
Agreement

‣‣ 1st occupier secured on the ‣‣ Launch of economic
Lancashire Enterprise Zone

‣‣ Growing Places Investment
Fund revolved with interest
generated

‣‣ 3,000th business
helped by Boost

narrative - ‘We are
Lancashire’ - with Northern
Powerhouse Minister

‣‣ Science & Innovation Audit
with Sheffield City Region
agreed with Government

‣‣ Academy for Skills and

Knowledge (ASK) opened
on Samlesbury Aerospace
Enterprise Zone

By supporting the work of public sector
partners, especially in education
and public health, the LEP will play
its full part in enabling residents and
communities in greatest need to access
good employment and wealth creation
opportunities

‣‣ 2nd successful ‘Annual

Conversation’ between the
LEP and Government

‣‣ Garden Village status

secured for south
Lancaster - one of only
14 nationally

‣‣ £440M Northern

Powerhouse Investment
Fund (NPIF) launched with
LEP investment

‣‣ LEP secures first HCA

starter home initiative in
the country

‣‣ 6,000th business
helped by Boost

‣‣ Work underway on

Strategic Economic
Plan refresh

We have also established a strong
reputation and track record of delivery,
which is recognised by Government
and our public and private sector
partners. The LEP model has already
demonstrated an ability to make

key decisions which have tested the

resilience of its governance structures

as well as the maturity of local partners.
Lancashire Enterprise Partnership Annual Report 2016/17
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Foreword

It is a great pleasure to produce the Lancashire
Enterprise Partnership’s first Annual Report which
captures the progress we have made in 2016/17.
Our Annual Report for 2016/17 builds on the
production of the LEP’s first ‘Our Achievements’
document produced earlier this year which reflected
on the LEP’s considerable progress made since its
inception in 2011.
Our first Annual Report also sits alongside the LEP’s
first Business Plan covering the period 2017-2020.
These documents demonstrate the LEP’s commitment
to sharing its progress in securing national resources
and in delivering strategic investment programmes
to improve the economic performance of the county.
They also provide a statement of the LEP’s ambition
to secure a prosperous and productive future for
the Lancashire economy, whilst supporting a wider
agenda of inclusive growth through the delivery of one
of the largest Growth Deal programmes in the country
worth £320M.
In 2016/17, the Northern Powerhouse initiative has
provided a platform for closer collaboration and
working with our neighbours and those who share our
economic priorities. This has included securing Wave
1 Science and Innovation Audit status with Sheffield
City Region and the joint commissioning of an East
West Connectivity Study with the West Yorkshire
Combined Authority and North Yorkshire LEP. The
LEP and its local partners will look to build on this
momentum and play a more active leadership role
in lifting the economic prospects of the North in the
coming years.

The success and extent of this activity is a result
of the commitment and high calibre skill set of the
Board itself, with all Directors playing a full role in
directing key agendas of the LEP. It is also a result
of the maturity of a wide range of partners across
Lancashire, within both the public and private sectors,
who have freely committed their time, expertise and
funding resources to support the delivery of the LEP’s
ambitious growth programme.
A note of thanks is expressed to Mike Damms MBE
who retired from the Board at the end of the year
and whose dedication and commitment has been
invaluable in positioning Lancashire as a key driver
of activity, particularly in respect of the advanced
manufacturing agenda and in shaping our early
analysis on the local implications of Brexit.
And finally, it is important to recognise the continued
support of Lancashire County Council as the principal
local funder of the LEP itself, and the resource
contributions it makes to the delivery of key LEP
programmes.

Edwin Booth DL
Chair,
Lancashire Enterprise Partnership

Whilst this foreword highlights some recent
achievements, our Annual Report captures more
detail on the breadth and impact of the LEP’s
activities over the past 12 months.

Lancashire Enterprise Partnership Annual Report 2016/17
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Key Achievements
2016/17

During 2016/17, the LEP has delivered a number of key
achievements which underpin its ambition to halve
Lancashire’s GVA performance gap to the rest of the
country whilst increasing the number of high value jobs.

Fast Facts
• Secured a £1
Billion growth
programme
• LEP became
a partner in
the Northern
Powerhouse
Partnership’s
Partner
Programme
• Official
opening of
the £140M M6
Heysham to
M6 Link
• Invested in
UClan’s £30M
Engineering
Innovation
Centre

• ‘Our Achievements’ report captured the LEP’s
success over the last five years, including
securing a £1 Billion growth programme for
Lancashire and kick-starting over 50 major
growth initiatives across the County.
• Launch of the ‘We are Lancashire – the Place for
Growth’ economic place based narrative.
• LEP become the first local enterprise partnership
to be a partner in the Northern Powerhouse
Partnership’s Partner Programme.
• Launch of the Lancashire Advanced
Manufacturing and Energy Cluster (LAMEC),
which combines the LEP’s four Enterprise Zone
sites, into a dynamic world-class and overarching
investment destination with the potential to
generate 10,000 new high value jobs.

• Development of a consistent investment narrative
to ensure that commercial investors, developers
and house-builders continue to be attracted to
Central Lancashire.
• £69.8M secured by the LEP from Government’s
Growth Deal 3 programme in addition to the
£251M of Growth Deal funding awarded to the
LEP in previous Growth Deal funding rounds.
Major investments have included:
‣‣ £10M of Growth Deal funding invested in
UClan’s £30M Engineering Innovation Centre,
as part of the University’s £200M campus
redevelopment.
‣‣ £5M of Growth Deal funding invested in the
redevelopment of Brierfield Mill which will see
the Grade 2 listed mill building redeveloped
into a mixed-use leisure development, learning
and community destination to be known as
‘Northlight’.
‣‣ £6M of Growth Deal funding invested in the
£10M Lancashire Energy HQ project, located
on the Blackpool Airport Enterprise Zone.

£69.8
08

• The Preston, South Ribble and Lancashire City
Deal is on track to meet or exceed its targets,
with 1,600 housing completions achieved, over
750 new jobs created and £77M invested in new
infrastructure in its first two years.
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• Official opening of the £140M M6 Heysham to
M6 Link, now known as the Bay Gateway.

Fast Facts
10,000 new high value jobs to
be created by Lancashire’s
Advanced Manufacturing and
Energy Cluster

£77M has been invested in
new City Deal infrastructure
with 1,600 new home
completions

• The LEP is one of the first local enterprise
partnerships to launch a social value toolkit which
aims to maximise the social value, or the social
benefit, available through the procurement and
commissioning of LEP programmes.
• Working with Sheffield City Region, the LEP
secured Science and Innovation Audit status with
Government – one of only five places in the UK to
do so.
• Eight commercial investments made to date by
the LEP’s £20M Growing Places Investment
Fund, with the fund planning its ninth investment,
which will support a high quality residential offer
in Preston City Centre.
• Lancashire Skills Hub progressed the phased
growth of the Lancashire Enterprise Adviser
Network and invested £26M of Growth Deal
funding in 16 skills facilities across Lancashire,
mapped to the LEP’s priority sectors.
• Continuing financial support of the North West
Regional Research Consortium which has an
annual research programme partly informed by
the North West Business Leadership Team.

M

Invested £10M in
Lancashire Energy
HQ at Blackpool
Airport EZ

• Continuing support of Lancashire’s key sectors,
specifically the aerospace and automotive
sectors, to understand the impact of Brexit.
• Boost – Lancashire’s Business Growth Hub was successful in achieving a further round of
European Regional Development Funding (ERDF)
which will secure the current operating model
through to the end of 2018.
• 2,137 enquiries handled by Boost, resulting in
646 businesses receiving face to face support,
183 businesses being assigned a mentor, 182
referred to national programmes, 285 receiving
a detailed “diagnosis of need” session from
specialist business advisors and 161 new jobs
being created.
• Support for the establishment and governance
of the £440M Northern Powerhouse Investment
Fund (NPIF).
• NW Access to Finance Service supported 104
businesses in Lancashire and helped to create
offers of finance totalling £5.4M.
• 16 foreign investment successes were secured
into Lancashire and ratified by the Department
for International Trade.

Growth
Deal 3

programme
Lancashire Enterprise Partnership Annual Report 2016/17
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Key Achievements
2016/17
Fast Facts
• £26M of
Growth Deal
funding
invested
in 16 skills
facilities
• 16 foreign
investment
successes in
Lancashire

• Working with the Lancashire Chambers, the LEP
has continued its efforts to equip and support
Lancashire businesses who are first-time
exporters and those exploring new markets and
territories.
• Strong progress made in committing Lancashire’s
£250M ESIF programme, with 19 live ERDF
contracted projects totalling £31.25M.

• Procurement of £44M of ESF activity, with
delivery activity underway with co-finance
organisations and local partners.
• Lancashire ESIF Partnership has also
commissioned 20 business facing ERDF
programmes worth over £90M.

• 104
businesses
helped by
NW Access
to Finance
service

£20M
Growing Places Investment Fund
commercially invested in eight projects
Fast Facts

2,137 enquiries handled
by Boost with 161 new
jobs being created
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£44M of ESF activity has
been procured to-date

19 live ERDF
contracted projects
totalling £31.25M

Governance and
Accountability

Since its inception in June 2011, the LEP has been
established as a company limited by guarantee wholly
owned by Lancashire County Council but with a
clear majority of private sector directors. The LEP’s
Chairman and Vice Chairman are also drawn from the
private sector. Board directors are not remunerated
and this has been the case since the LEP’s inception.
The LEP does not directly employ staff but
Lancashire County Council provides core officer
capacity to discharge the executive and accountable
body functions of the LEP. The core officer
capacity function is led by the Director of Economic
Development at the County Council.
In April 2015, the LEP produced its first Assurance
Framework to ensure accountability for the
delivery of public resources, including Growth Deal
funding, through transparent decision making and
achievement of value for money. The Assurance
Framework is reviewed at least annually by the Board
in June of each year and in relation to changes to
wider governance in Lancashire relating to closer
local authority joint working.
The LEP has established a Performance Committee
to oversee the performance of its key economic
initiatives and growth programmes, identifying risks
associated with delivery and performance and
monitoring the delivery of the LEP’s annual budget.
It has also established a Growth Deal Management
Board, which has responsibility for overseeing the
delivery of the LEP’s £320M Growth Deal Programme
with Government.

The establishment of these two functions have
further strengthened the strategic management and
oversight of the LEP.
The LEP has also boosted Board representation
from the SME community through the appointment
of new Directors from high growth SMEs alongside
established business representation through
Lancashire’s Chamber network.
In January 2017, the Chair of the LEP along
with fellow Directors attended the LEP’s ‘Annual
Conversation’ with Government officials from the
Department for Business, Energy & Industrial
Strategy (BEIS). This was the second ‘Annual
Conversation’ attended by the LEP and reconfirmed
the excellent progress the LEP has made in
delivering key national economic initiatives and
investment programmes using robust and rigorous
implementation procedures.
To ensure the LEP remains effective and compliant
in its delivery of public resources and in the
implementation of national economic initiatives,
growth programmes and investment plans, the
LEP has produced its first Business Plan spanning
2017-2020. The Business Plan identifies the
LEP’s operational objectives over the next three
years, whilst also focussing on strengthening core
operational and delivery capacity and the long-term
sustainability of the LEP itself.

Lancashire Enterprise Partnership Annual Report 2016/17
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Annual Accounts 2016/17 and
Value for Money Statement
Lancashire County Council acts as the Accountable Body for
the LEP and provides the financial, legal and technical support
required to deliver the LEP’s key growth programmes, including
the £434M Preston, South Ribble and Lancashire City Deal and
£320M Growth Deal Programme.
The LEP receives grant funding from Government to support
it in its day-to-day activities. This funding comes in the form of
Core Funding and Strategic Funding, with the Government’s
Core Funding directly matched by Lancashire County Council.
The LEP has also generated interest from commercial
investments made through the deployment of its £20M Growing
Places Investment Fund, which the Board has agreed is to be
used to support core capacity and strategic activity.
The LEP sets an annual Operational Budget which is based
on the in-year grant funding received from Government and the
direct match received from the County Council. The Operational
Budget covers a range of activities, including the development
of a robust evidence base to support strategic case-making,
independent appraisal of schemes in the LEP’s Growth Deal
Programme, strategic marketing and communications activity to
support the LEP’s place-making agenda and raising the profile
of Lancashire’s economic strengths and opportunities nationally
and internationally.
The LEP has also invested significant resources over
previous years to establish Transport for Lancashire,
including key transport and infrastructure research, as well
as the development of a robust business case and appraisal
methodology for Growth Deal funded transport schemes in
line with Department for Transport (DfT) requirements.

The LEP’s Performance Committee, chaired by a private
sector Board Director and which has membership from both
the public and private sector, is responsible for overseeing the
performance of the LEP’s key economic initiatives and growth
programmes, identifying risk and overseeing the LEP’s annual
Operational Budget including monitoring its delivery.
The Committee also considers the LEP’s financial position
over the short and medium term, considering opportunities for
income generation. It is focussed on setting a clear financial
plan which maximises the LEP’s balance sheet position to
ensure the LEP successfully discharges its responsibilities
relating to strategic economic plan development and casemaking, and the delivery of key economic initiatives including
the City Deal, Growth Deal and Enterprise Zone Cluster as well
as managing risk around potential reduced funding resources in
future years.
The Performance Committee received the Profit and Loss
Account for 2016/17 at its meeting on the 1 June 2017.
The LEP’s opening balance sheet for 2016/17 was £2,377,226
with expenditure incurred in the year of £655,482. Spend has
been largely deployed on core staffing capacity, marketing
and communications, independent business case appraisal of
Growth Deal schemes and the evidence base to underpin the
LEP’s refresh of its Strategic Economic Plan.

LEP Opening Balance Sheet 2016/17
LEP Opening Balance Sheet 2016/17

Total

LEP funding brought forward

2,282,708

Balance of P&L (Overleaf)

94,518

Total LEP Funding Available

2,377,226
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LEP Profit and Loss Account
for 2016/17
LEP Profit and Loss Account for 2016/17

2016/17

Total

Income
Government Income (inc. Core and Strategic)

500,000

LCC Match (for Government Core funding)

250,000

Total Income

750,000

Expenditure
Staffing

327,109

Core Running Costs
Running costs

812

812

Studies and Appraisals
Business Case Appraisals Growth Deal

66,397

Innovation Activity

16,822

Business Case Appraisals Transport for Lancashire

39,866

East West Connectivity Study

15,738

External Support - EZ Modelling and Legal Support

7,400
146,223

Marketing & Communications
General Marketing Activity

136,338

EZ Branding, Marketing and Communications

5,000

141,338

40,000

40,000

Professional Fees
Contribution to Lancashire County Council Company
Secretarial Services
Total Expenditure

655,482

Net P&L

94,518

Lancashire Enterprise Partnership Annual Report 2016/17
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What’s Next?
The LEP has made strong progress by establishing
Lancashire’s largest ever growth programme with major
initiatives making a real difference in all parts of the county.
We will continue to build from these strong foundations by
working with local and national partners, from across all
sectors, as we ramp-up our ambition underpinned by
a refreshed Strategic Economic Plan to be published
by the end of 2017.
Our focus and priorities will be framed by a new Strategic Economic Plan to
guide our success in the coming years and informed by our commitment to:

‣‣ Focus on the drivers of productivity, innovation and

internationalisation to identify the interventions required
to ensure local economic success and the generation of
more good jobs in Lancashire;

‣‣ Play a full role in delivering the objectives of a new

national place-based Industrial Strategy by positioning
Lancashire’s key sector and supply chain strengths and
opportunities;

‣‣ Continue building on the success of Lancashire’s

Business Growth Hub, Boost, with an enhanced offer to
rapidly growing scale-up businesses;

‣‣ Develop a refreshed City Deal Investment Prospectus;
‣‣ Develop our commitment to the requirements of the

Social Value Act to create a truly sustainable inclusive
growth model, ensuring all our communities invest their
full potential in our economic prosperity and share in the
resulting benefits;

‣‣ Develop an active leadership role within the Northern

Powerhouse by continuing to engage with Transport for
the North and collaborating with all Northern Powerhouse
LEPs, to develop a common narrative with Government
on sector, skills, transport and investment priorities;

‣‣ Ensure Lancashire is at the forefront of new national

‣‣ Raise the profile of Lancashire as a destination of choice

‣‣ Continue to improve Lancashire’s connectivity by

‣‣ Compete successfully for any new national growth funds

approaches to technical education and training and
supporting local partners to improve educational
attainment levels in our most deprived communities;

maximising opportunities offered by HS2 and new Central
Pennine links that create the potential to position East
Lancashire at the heart of the Northern Powerhouse;

‣‣ Work with local partners to establish place-based

growth strategies and improving the performance of our
key town and city centres;
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and place to invest, with a focus on the marketing of the
Lancashire Advanced Manufacturing and Energy Cluster;
and
and position Lancashire for ESIF successor funds.

Our Investments
Growth Deal Schemes
A6 Broughton Bypass
Advanced Manufacturing Capital for Skills
Development & Employer Engagement

ESIF Activity

Advanced Engineering & Manufacturing
Innovation Centre

Skills Funding Agency Skills Support for the
Unemployed

North West Burnley Growth Corridor
Pennine Gateways

Advanced Manufacturing Research Centre
(AMRC) NW

Preston City Centre Improvements

Skills Funding Agency Skills Support for the
Workforce

Preston Western Distributor

Big Lottery

Blackburn – Bolton Rail Corridor

DWP Reducing Woklessness

Blackburn Town Centre Improvements

Rawtenstall Redevelopment Zone (Spinning
Point)

Lancashire Energy HQ

Redevelopment of Brierfield Mill (Northlight)

BOOST

Mechanical & Electrical Replacements,
Bispham Campus

Runshaw College Science & Engineering

Access to Finance

Enhancing IT Infrastructure Project

Maritime Engineering Facility

Pan-LEP Specialist Manufacturing Service

Shady Lane, Junction 28 M6 Improvements

Blackpool 21st Century Conference Centre

Propel to Grow

South Lancaster Housing Growth Initiative

Blackpool Heritage Based Visitor Attraction

UCLan Innovation Clinic

Training 2000 Additional Engineering Training
Capability

DIgitME2

Blackpool Bridges Maintenance Scheme
Blackpool Integrated Traffic Management

Employment & Mental Health Integration

Digital First
Investment Readiness

Blackpool Tramway Extension

Growing Places Investment
Fund schemes

Burnley Vision Park

Blackburn Cathedral Quarter

Café Northcote

Blackpool Pleasure Beach

Centenary Way Viaduct Maintenance

Burnley Bridge

Enhancing SME International Trade
Performance

Darwen East Distributor

Chatsworth Gardens

U Start

East Lancashire Strategic Cycle Network

Innovation Drive

Lancashire Forum

Edge Hill University Innovation Technology
Hub

Luneside East

Low Carbon Lancashire Innovation Hub

On The Banks

Energy Simulator Suite for Lancashire Energy
HQ

Digital Office Park

Teanlowe Centre

Engineering & Innovation Centre (UCLan)

Lancashire Advanced
Manufacturing and Energy
Cluster

Building Capacity & Capability Health
Businesses

Blackpool Town Centre Quality Corridors

Fleetwood Fire Training Centre Phase 2
Burnley – Pendle Growth Corridor
Lancashire Centre for Excellence for Digital
Technology and Innovation
Lancaster Campus Teaching Hub
Lancaster University Health Innovation
Campus (HIC)

Engineering Innovation Centre
UNITE+
Better Off in Business

Brilliance
Dairy Processing Factory
Processing Storage & Marketing
Dairy Processing Plant
Diving Test Centre
Hedging Innovation Project
Transmission

Lomeshaye Industrial Estate Extension

Northern Powerhouse Investment Fund

M55 to St Annes Link Road

Strengthening communities

Making Rooms – Lancashire’s First Fab Lab

Chorley Employment Inclusion Project

Mechanical & Electrical Replacements, South
& Montreal Buildings

My Place

Farm Innovation Technology Centre at
Myerscough College

More Positive Together

WorkFit Women
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