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B roug hton A6 . Corrl d or Period Highlight: 8 % Plan %Actual -% Complete %Actual (beyond plan) - % Complete (beyond plan)

Improvements
Aug-15

PLAN PLAN  ACTUAL ACTUAL  PERCENT 15 F15 Mig Ai; Myig Jnis Jlaig Aig Si5 Ocis Nig Dig Ji6 Fi6 Mi16 Ai6 Myi6 Jni6 Jli6 A6 Si6 Oci6 Ni16 D16 Jiz Fiz Miy Ai; Myiz Jniz Jliz A1y Siy Ociz Niy Diy Ji8 Fi8 Mi8 Ai8 Myi8 Jni8
ACTIVITY START DURATION START DURATION COMPLETE PERIODS

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42

Concept meeting 1 1 1 1 100% -
Cabinet member decision 2 1 2 1 100% -
draft scheme options 1 3 2 2 100% W
Outline stakeholder consultation 2 1 2 1 100% -
Community consultation 3 2 3 2 100% -
Review comments 4 2 4 2 100% -
Redesign scheme 6 4 6 4 75% w
Project Board approval 10 1 0 0 0% %
Design Review Group 10 1 0 0 0% 7%
Stakeholder consultation 11 2 0 0% 7///////%,
Final Scheme approval 13 2 0 0 0% %/////%
Discharge Planning condition 14 2 0 0 0% W |
Construction Start 28 6 0 0 0% %/////////////////////////////%
Construction completion 34 1 0 0 0% 7///
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